Diversity & Inclusion Action Steps

In response to concerns voiced during the fall 2015 semester,
University of Kansas leadership began developing a number of
action steps to amplify and accelerate measures to improve
the living, learning, and working environment. Closely

aligned with goals previously outlined in Bold Aspirations, the

Education and
Training

FALL 2015 TO SPRING 2016 ACTIONS
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Recruitment and
Retention

Developed the Sexual Assault
Prevention and Education
Center (SAPEC) and hired a
director. Two new educator
positions will be hired soon.

Hired the new director
of Accessibility and ADA
Education.

Completed interviews for
new director of the Office of
Institutional Opportunity and
Access on January |2.

Established a workgroup to

increase retention rates for

first-generation, low-income
and students of color.

OMA extended the Hawk
Link program to include the
spring semester to provide
yearlong academic support
for first-generation, low-
income and students of color.

Began review of KU faculty
mentoring and support
programs to ensure they
reflect best practices

and meet the needs of
underrepresented faculty.

university’s strategic plan, the initial 45 action steps are the
foundation of a strategic framework to further the goals and
aspirations of all KU students, faculty, and staff, especially those
from underrepresented communities on campus. This is a
living document that will grow and evolve as we go along.

Communication and
Accountability

Campus-wide
Strategic Framework
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PLANS FOR SPRING 2016

Consider a leadership
program to help students
from underrepresented
populations connect and be
successful.

Review and develop
processes to attract diverse
applicant pools in all faculty,
staff, and administrative hires.

Implement comprehensive
set of strategies and tactics
to attract an academically
qualified, diverse student
applicant and admit pool.

Create clear and timely
pathways for transfer students.

Complete review of KU
faculty mentoring programs
and develop models to
support underrepresented
faculty success.

Complete evaluation of the
MU Advising Corps model

as a means for KU to recruit
more first-generation, low-
income and students of color
and set them up for success.
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Expand participation in

the Multicultural Scholars
Program (MSP). The provost
office has increased funding
to double the number of
students served in 2014.

Implement processes to
attract diverse applicant
pools in all faculty, staff, and
administrative hires.

Implement a mentoring
program in Hawk Link to
increase student success.

Implement faculty mentoring
programs.

University Innovation
Alliance (UIA) and the U.S.
Department of Education’s
First in the World (FITW)
advising initiative is underway
for 2016-2019, and involves
KU students.The project
analyzes gaps in attainment
and offers proactive advising.

Conduct a search to fill two
new positions in Counseling
and Psychological Services
(CAPS) to better serve
underrepresented students.

Framework of programs and policies to continue assessing and addressing
concerns related to diversity and inclusion at the University of Kansas.
This framework will grow and change as we go along.
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