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Our Quest for Excellence
SWOTAnalysis:

A Strengths

A Weaknesses

A Opportunities

A Threats

On Oct 20, we focused on weaknesses & threats
taking a hard look at present realities.

On Oct 26, we developed strengths &
opportunitiest especially revolving
aroundsynergies
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Comparisons:: - with ' Peer-Universities

Research
. AAU All U.S. AAL .
Metrics . e Extensive
Publics | Institutions N»
(35Institutions) (61 Institutions) I nStItUtI ons
(126 Institutions)
Federal Expenditures 26 51 35 125
Minus USD#Aroportion- FY 20022007
National Ac_:ademles 30 56 29 % 115+
MembershipFy 2007
FacultyAwards 31 56 68 ** NA
Fellowships and MembershipsFY 20052007
Citationszoo2z2006 34 59 03 NA
DoctoralDegreesy 200007 31 52 68 109
U.S. News Overall 31 57 79 *** Q5***
AcademicReputation 29 55 66 ***
The first five metrics are based on a * out of 115 institutions

per-faculty-member basis. ** out of 83 institutions
*** out of 124 institutions
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Federal Researchrand Development
Expenditures - - perFaculty

FY2005¢ FY2007average: AAU 35 publics plus Kansas State Univer
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Percent with External Fundinc

Participation in External Funding
Participation bylenured & Tenurdrack Faculty

Lawrence Campus

(o]
o

48.1 47.8 48.1 48.4 49.9 49.7

49.7

50 - - - — —

¢

2002 2003 2004 2005 2006 2007

2008



