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Strategic Planning Steering Committee Meeting

October 26, 2010
4:00-8:00 p.m.
Adams Alumni Center

AGENDA

Welcome

Jeffrey Vitter, Provost and Executive Vice Chancellor
Co-chair, Strategic Planning Committee

Bruckmiller Room

Synergy Panel

Mabel Rice, The Fred and Virginia Merrill Distinguished Professor of
Advanced Studies

Co-chair, Strategic Planning Committee

Response Panel
Barbara Romzek, Interim Senior Vice Provost for Academic affairs

Small Group Charge
Mabel Rice

Break
Gather in small groups for discussion

Groups 1 & 2: McGee Room (2™ floor)
Groups 3 & 4: All-American Room (2™ floor)
Groups 5 & 6: Paul Adam Lounge (1" floor)

Two-part discussion:

e 45 minute discussion on strengths and opportunities to pursue synergies.

e 30 minute discussion where each group will be assigned a work group
topic (Energizing the Educational Environment, Driving Discovery and
Innovation, and Engaging Scholarship with Public Service) to discuss and
focus on the key elements of the goals for that work group and to
elaborate on what characteristics should be present.

Break

Report out from small groups
Mabel Rice
Bruckmiller Room

Wrap-up and Adjournment
Jetf Vitter

Next meeting: Monday, November 1, 4:00 pm at the Adams Alumni Center
Strategic planning email address: strategicplanninginput@ku.edu

Strategic planning website: www.provost.ku.edu/planning



